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Help us Preserve Deerfield Resort -
DONATE NOW

 
Welcome new subscribers to this Newsletter!  We also are excited to welcome new property
owners who have volunteered to contribute to the content of this publication.
 
TIME TO REVIEW
Background: Approximately 3 years ago, a Volunteer Committee made up of a diverse
group of Deerfield property owners spanning all areas of Deerfield made a necessary
business decision to move forward on the seemingly impossible task of trying to establish a
transparent, fair, and legally legitimate Deerfield Resort Homeowner’s Association. The HOA
concept is a common, very practical and readily accepted practice for ongoing property
management when any new community is being developed (especially with extensive
common areas and condo units, etc.), with a planned completion by a developer.  Most
communities with a planned HOA, specify in their official documents when and how the HOA
is eventually turned over to residents so the developer may exit in a planned, transparent,
and above-board fashion with no surprises.  In fact, many Deerfield property owners live
within, and have experienced, well-run HOAs in other homes or neighborhoods they live in
now or have in the past.
 
Many considered this a seemingly impossible task because previous attempts, dating back to
1997, failed and the Developer and some related entities seemed determined to prevent it
from happening, or alternatively, were unwilling to execute a smooth transition as is standard
practice for community-run HOAs.
 
How did we get here?  It took a court order to get a property owner directed HOA. It also
took a group of dedicated property owners who have remained steadfast in the last three
years in their efforts to continue to fight for the rights of all property owners.  Specifically,
these “rights” speak to seeing where their paid HOA fees are being spent! In April 2021, the
court ruled that the Developers must turn over the HOA to the property owners. Once a new
HOA Board of Directors is elected, they will be accountable for determining such things as
who maintenance contracts are awarded to, budgeting, financial transparency, and more. 
Volunteer members have shared that the personal time, cost and workload to help drive this
has been extremely challenging, but very necessary, to help keep any legal expenses
minimized.  However, certain items such as court filings, court appearances, requests for
documentation, and responding to counterclaims, etc. require a legal professional.  As most
of you know, this is very expensive to be done correctly and sustainably. 
 
Call to Action:  If you’d like to help defray these costs, any contributions would be
appreciated. Most homeowners now agree there is a need for the HOA. Your support is
appreciated, and you may choose to remain anonymous, as many donors have.  If you’re so
moved to help establish accountability and transparency, please visit our website:
deerfieldtnpoa.org
 
ANALYSIS: FISCAL RESPONSIBILITY
As you know, in the current litigation to establish a legitimate HOA, the Defendants (Fields et
al) have yet to provide legitimate Profit & Loss records and detailed expenses as requested
over a period of many years.  Subpoenaed, court-ordered bank records have been obtained,
however, these do not reflect actual profit or loss information nor show itemized expenses
which follow any generally accepted accounting practices of transparent bookkeeping. The
current Protective Order does not allow parties outside of the lawsuit to share the information
acquired through the bank records.
 
Why should you care?
These examples should help illustrate pro-transparency concerns and demonstrate a pattern
of the Defendant’s poor fiscal accounting and management of property owner’s maintenance
and security funds.
 
Example #1 -The 2021 Profit and Loss statement posted on Facebook indicates that
"$25,000 was paid to Taylor, Reams & Harrison, for the Receiver requirements of the lawsuit".
It has been verified that only $12,500 was paid in 2021; not the full $25,000 as reported to
property owners. The remaining $12,500 wasn’t actually paid until April 2022.
 
Example #2 - Another line item on the Deerfield Resort 2021 P & L; Office Copier expense.
This may seem trivial at first glance, but in reality, is very expensive to the property owners.
The Defendant’s P & L accounting for one of the listed expenses of homeowner security and
maintenance fees states: "OFFICE PRINTER LEASE: Averages $450 per month", at a total
cost of $5005.18.  Is the office copier also used for other entities such as Fields Real Estate,
McCloud Mountain, Parc Properties, Deerfield Water System, etc.? While this may be the
case, why would the Defendants feel it appropriate to place the entire annual expense of this
copier entirely onto the Deerfield Property Owners?   There is no other stated or disclosed
legitimate purpose for the use of a copier other than sending annual billing invoices for
Deerfield Resort.
 
The P & L report included the statement below indicating that Deerfield management bills 644
Unique owners: 
 
"2022 Deerfield Resort: 644 UNIQUE Owners of Homes, Villas, Condos, Developed and
Undeveloped Lots, Airport Hangers (Used for Billing of Fees) …. Deerfield Resort
Maintenance and Security Fees are billed to the UNIQUE owners in Deerfield….”
 
Analysis: So, are we to conclude we need a $5000+ annual copier expense to send invoices
to 644 units?  That’s $7.76 per invoice!  Additionally, many property owners have indicated
they receive their invoices via email, which would actually push that cost per-produced-
invoice even higher. Seems excessive as, in over the last almost 3 years, the volunteer
committee has procured 780 2-sided copies at a price of $0.22/copy, for a total cost of
$171.52.  
 
Bigger picture: There’s a right way to do this – transparently share any and all costs
proportionality across entities that consume an expense.  Ethically, and per generally
accepted accounting principles, you don’t shore-up another business and defray expenses
across entities by burdening one entity over another just because you either 1.) don’t know
any better, or 2.) hope no one sees or holds you accountable.  Again – it’s either neglect,
incompetence, or worse.
 
These are only two small illustrative examples from this 2021 P & L.  There are many more
significant fiscal concerns that can be shared if the court lifts the current information
embargo.  Then, all property owners will be able to discuss and disseminate the information
about the actual use of your security and maintenance fees.  But it does beg the question, if
there’s nothing to hide and everything is above-board, why would the Defendants seek to
keep the information hidden?
 
Deerfield Resort needs a fiscally responsible Board of Directors who are going to manage
costs transparently and professionally in the Resort.  Hopefully, when it comes time to elect
your neighbors to serve in this vital role to protect you and your property values, we will have
representation from homeowners:

From all neighborhoods and property types

Who have experience in financial planning

Willing to follow Tennessee law for non-profit organizations

With the ability to budget and plan for Deerfield in the future
 
Over the next several months as court proceedings continue, the facts should tell the story
that any reasonable, fair fellow neighbor would agree that things cannot continue as is.
 
SOCIAL MEDIA (MIS)INFORMATION:
As is common practice today, many people consume their “news” from social media.  While in
some cases if the news can be traced to a legitimate, reputable actual news organization, the
social media channel can be helpful in curating stories of interest.  However, this can be
dangerous when someone consumes opinion or non-verified pieces disguised as “facts.”
 
This latter scenario happened this past week and was triggered when a letter was sent to any
homeowner who may not be receiving our newsletter, informing them of the ongoing lawsuit
to establish a legitimate and transparent HOA that protects all homeowners.  The purpose of
the letter was to provide factual information and references to actual court source documents
so residents can read for themselves and form adult, mature, informed opinions about what’s
going on. 
 
The letter was also posted to Facebook with claims that “this letter violates a court order….”
This demonstrates the danger of consuming your “news” from social media.
 
Fact: Property owner addresses can be found as a matter of public record. In fact, some of
the mailed letters have already been returned stamped “NMR”. Apparently, some of the public
records are incorrect.  Just because someone makes a statement on Facebook, doesn’t
make it true.
 
Fact: Multiple Deerfield residents contacted the Plaintiffs upon receipt of the letter and
expressed gratitude for getting some actual factual information vs biased social media
bluster, and there are more subscribers to this newsletter as a result.
 
Given the above facts, as in any legal proceeding, if either Plaintiff or Defendant has nothing
to fear and wishes the “truth to be told” so that court decisions are in their favor, then all facts,
records, and communications should be welcomed.  If quashing communication, threats and
smoke screens are the mode of operation by any party, it should be cause for concern and
actually de facto demonstrates the very need for transparency and accountability.
 
In conclusion: “Thanks” to all – those supporting either the Plaintiffs or Defendants - for
helping spread the word of the lawsuit even farther and “thanks” for further demonstrating the
need for transparency and balanced factual communication.
 
CORRECTIONS:
While every effort is made to be complete, accurate, and timely with all information shared in
The Connection, occasionally, as volunteer reporters, errors are made, similar to professional
news organizations.  As a matter of journalistic ethics and transparency, the following
corrections to previous communications are listed below:
 
In the September 9, 2022 issue of "The Connection", a sincere “Thank You” was extended to
Jim and Dian Fields for their role in the development of Deerfield Resort.  Dian’s name was
mistakenly misspelled in that issue. Apologies are extended to Dian for the error.
 
In the September 9, 2022 issue of "The Connection" it was published: “The Developer hired
an attorney, Kevin Stevens (Kennerly, Montgomery & Finely PC), as an independent council
to assist in the ongoing administration of the Association”.  This was in reference to the
formation of the Condo Owner’s Association and the board election for the grey condos.
It has since been learned that in fact, the Developer did not cover the cost for Attorney Kevin
Stevens’ services, but rather, the condo owners paid for the legal fees themselves. 
 
Thank you to those parties that stepped forward with clarified information.
 
ANOTHER THANK YOU!
 
Fall has definitely arrived in eastern Tennessee and at Deerfield, there has been a great fall
display erected at the entrance and it serves as a reminder of the beauty of this time of the
year. Thank you to those involved in all of your efforts to make the entrance so beautiful.
 
In the next few weeks, a stunning display of trees changing colors is expected and hopefully
everyone will have an opportunity to enjoy it. It is also an excellent time to finish up those
outside projects you planned for during the summer and get ready for winter and freezing
temperatures. Don’t forget those beautiful leaves also can cause problems as they fall –
clogged gutters, blocked storm drains and slippery surfaces.
 
 
Sincerely,
 
 
The Deerfield Resort Homeowners Group
In Support of the Deerfield Resort HOA, INC
 
Your continued support and donations are greatly appreciated!
Visit our website: deerfieldtnpoa.org
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