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THANK YOU!
 
We appreciate the encouraging and constructive responses with specific
suggestions for improving security within Deerfield Resort. The responses
indicate that there is a high degree of concern about the overall lack of security
controls for the resort. The ideas will be collected at this time and, when
appropriate, will be provided to the board for their consideration and action.
Your supportive feedback shows us that we are headed down the right path and
you share our vision for the betterment of the Resort! We are grateful for the ever-
growing support for the HOA.
 
RAINING CATS AND DOGS
 
The Deerfield area has been the recipient of torrential down pours recently. The
area around Bo’s Dog House and Storage was severely impacted by the
tremendous amount of runoff water; Victory and Cedar Creek Roads were closed
for a short time due to the wash out of the roadway. Campbell County crews
worked throughout the night and the following week to clear debris, stabilize
washed-out areas and reconstructed a temporary roadway so traffic could pass
through the area. The long-term road repairs may take much more time. This is a
good example of the destructive power of runoff storm water.  
 
Deerfield was spared the major damage the above area experienced this time,
but there were still many areas in the Resort that required the removal of mud and
debris on the roads.  Scott Fields and the maintenance crew did a great job
responding to the problem areas and cleaning up the debris. Thank you to this
group of individuals!
 
Water drainage/damage continues to be a problem in many areas of the Resort. 
Several property owners have reported they have to continually clean out culverts
themselves due to erosion and debris from other properties in order to prevent
water from backing up. Other uncontrolled runoff from heavy rain, especially from
housing under construction, is a major concern in Deerfield. Infrastructure
maintenance, such as water drainage is a significant issue throughout the resort
requiring ongoing attention. Enforcement of standard recognized engineering
practices to control runoff and soil erosion during construction is required.
Contractors need to be held responsible for non-compliance with such practices
as well as the damage that is caused.  Property owners also need to be attentive
to practices such as blowing leaves into drainage ditches in the fall. A functional
HOA should be working hard to plan, budget, educate and prepare for such
issues for the entire Resort.
 
Below are photos that were received after the last heavy rain.  These property
owners are forced to grade and repair these roads themselves in order to keep a
passable road to their home. They are billed for maintenance just like everyone
else in Deerfield and they were promised their road would be paved when the
property was purchased.  Two of those owners have pleaded with the Developer
to do what was promised to them for more than 18 years in one case, and over 25
years in another. Unfortunately, those roads are still not paved.
 
COMMUNICATIONS
 
Communicating with all the property owners in Deerfield in a timely manner is a
major problem. It seems the current method of posting on Facebook is the
primary means of communicating important information.  Many property owners
do not use social media and others ignore the Resort’s Facebook page due to all
the unfortunate bickering, bullying and false information that is posted. A better
way of communication with property owners must be developed and utilized.
 
Over the July 4th weekend there was a problem for a sizeable group of property
owners due to little or no water pressure.  It was first was communicated that it
was “peak time” (implying it’s expected). Later it was posted on Facebook that a
new pump failed on a particular well, and it did not affect all parts of Deerfield
along with a plea to property owners to be mindful and only use minimal water,
use only one shower at a time, do laundry in the evenings when the demand is
lower, etc.
 
Everyone understands issues arise but some of those affected people feel that a
better way to communicate to property owners, especially with something so
important as their water, is necessary.  It was suggested to create an email data
base for the users of each well as a method of communication. This email
suggestion was made to Scott and may be a much more effective way to
communicate, rather than posting it on Facebook and asking for help from the
community to notify your neighbors. Perhaps in more urgent circumstances, a
group text to the affected property owners would also be appropriate. Hopefully
these methods will be considered and communication in these circumstances will
be improved.
 
This is an example of a topic for a functional HOA to explore various options, get
input from owners and make a final decision as to how it will be accomplished. 
 
Once again, we thank all of you who have so generously donated to our efforts. 
Any amount of donation is appreciated and we use it to pay for legal fees, website
costs, and small expenses such as the PO Box. Donations can be mailed to
Deerfield Resort POA, P.O. Box 922, LaFollette, TN 37766. You can also use the
convenience of PayPal through our website: deerfieldtnpoa.org Detailed records
are kept and you can rest assured, your donations are private, and will never be
shared.
 
Sincerely,
 
 
The Deerfield Resort Homeowners Group
In Support of the Deerfield Resort HOA, INC
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