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Happy New Year and best wishes for a healthy and prosperous 2023!
 
Last year ended with an unexpected cold blast that took Tennessee and Deerfield into a deep 
freeze. For those fortunate enough to see it, Scott received word and posted on their 
Deerfield Resort Facebook page an urgent request from LUB specifically asking Deerfield 
Resort to conserve power. Thankfully, there were only brief power outages within Deerfield.
 
The new year brought an unexpected surprise with Kelly Sjogren’s email announcing a new 
fee structure for Deerfield Resort property owners signed by Paula LeJeune and Scott Fields. 
link:   5c2e37_ef953301917340aabead7ff7857b27ac.pdf (filesusr.com)
  
This email certainly captured everyone’s attention with the following substantial rate 
increases:  home, condo, villas, cottages* up 50%; hangars and lots up 375%, and a hangar 
with an apartment up 750%. This unilateral decision affects every property owner without 
ANY input from those expected to pay and is another example of changes made in operating 
procedures where no one is informed until after the fact.
 
*Cottage?  This is a new term found in this email under property type. Maybe it represents 
the new 1-bed/1 bath units sometimes referred to as "tiny homes"?
 
The very people that were boisterous that a Homeowners Association would increase fees 
and were supported on social media by other HOA naysayers, have now found it appropriate 
to raise resort fees a whopping 61.4% for 2023! 
 
Inconsistencies
A review of the email shows there are some very important inconsistencies that certainly 
raises some questions:
 
-Using the information in the email, the 2023 invoicing will go to a total of 640 unique owners 
for 2023. Yet in the "2022 Disclosures" as listed in the 2021 P&L, 644 unique owners were 
billed. The Campbell County Property Records indicate that at least 19 homes, villas, 
"cottages", lots or hangars have been added in Deerfield throughout 2022, (not removed). 
This doesn’t make sense!
 
-The "2022 Disclosures," indicate the total amount of fees billed were $278,085. Using their 
2023 unique numbers for calculation, $284,950 should have been billed in 2022 (not the 
stated $278,085 in 2021).
 
-Knowing the Fields have clearly struggled to provide an accurate homeowners list (1st list 
773 properties, 4th list-994), are ALL property owners going to be invoiced with these new 
rates, bringing the total amount invoiced to $440,000 in 2023? 
 
-The email stated, "the 2022 financial year end will be shared with the community owners 
soon”. Hopefully, this will also include their detailed accounting, as required by TN law.  More 
importantly, it would be nice if they share how they intend to use the additional estimated 
$150,000 requested in the 2023 billing. Is there a budget analysis for 2023? 
 
*Interestingly, the Fields failed to mention a very important fact in this email: in their response 
filed with the court, they stated that maintenance and security fees are voluntary:
 
*Quote: “While the Defendants have acknowledged that the Developer requested and 
collected an annual fee of $500 from owners for maintenance and security, it is critical to 
state to the Court that all such fees were paid voluntarily.” 
 
Emails 
It is a fact that many property owners did NOT receive this email communication. The use of 
email to communicate with the property owners is critical, however there’s still work to be 
done. Even though the very first Court Order to the Fields required email addresses to be 
provided to Mr. Reams (the court assigned neutral party to organize the HOA), only the fourth 
list of August 2022 contained some of the email addresses. Hundreds of names listed still did 
not include their email addresses. Maybe for that reason, there are many owners who did not 
receive Kelly’s email. This is hard to understand as many have stated they received email 
communications from the Fields in the past. The missing emails on Mr. Reams’ list will cause 
yet more delays in getting the HOA in place.
 
It’s good to see Deerfield Resort is finally using technology to do things efficiently. All of us 
know the use of email has been a commonly accepted method of communication for several 
decades. Most of us use email as the primary method to communicate in many aspects of our 
lives. The fastest, easiest and most effective method of contact is email. 
 
Significant benefits and savings will be realized over previous spending with the use of 
emails.  Examples such as the $7700 shown as “Office and Develop Supplies” listed in their 
“Final Expense 2018 Deerfield Resort” document along with the $5000/yr copier and $385 
postage expenses shared on their 2021 P&L.  No other Deerfield Resort mailings, other than 
security and maintenance annual invoices have been received. Therefore, only minimal 
copier and postage expenses should be charged to the Property Owners. 
 
Improvements
The cost for most everything has gone up in the past year but the details of spending for 
Deerfield must be shared to help property owners understand the need for increased fees. 
The good news, there has been a noticeable increase in the amount and type of maintenance 
activities around the resort which is very much appreciated but not explained in this email as 
part of the fee increase. 
 
It is noteworthy to mention the effort that has been made to clean up the burn pit lot of all the 
debris left over from many years of construction activities with trash piled throughout and the 
dangerous huge piles of cut wood all around the firepit. Hopefully, maintenance and security 
fees were not the exclusive source of funding for the labor to clean up someone else’s mess. 
It should also be noted that trash and debris is still being burned in the open and mostly 
unattended fire pit. With no fire hydrant nearby, this remains a very dangerous situation to all 
of us.
 
In Closing
Our last Connection reminded us of the need for transparency and truthfulness in 
organizations in order to foster a sense of trust; to be clear, fair and open with the rules and 
needed enforcement; provide forums for discussion with and among property owners; and 
finally, make sure property owners are an integral part of the HOA.
  
Hopefully, you find this information useful and that it causes you to form and ask valid 
questions concerning the operation of our resort. Each of us has a significant investment in 
the continued maintenance and improvement of our resort. 
 
 
The Deerfield Resort Homeowners Group
In Support of the Deerfield Resort HOA, INC
 
Your continued support and donations are greatly appreciated!
Visit our website: deerfieldtnpoa.org
Donations can be made using PayPal or personal checks can be mailed to: 
Deerfield TN POA, P.O. Box 922, LaFollette, TN 37766
THANK YOU!!!
 
 
 
 
 
 
 

Check out our website!   
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