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Greetings to all Deerfield Property Owners!
If you missed the annual display of fall colors this year you missed an opportunity
to see nature at its best. We hope all had a Happy Thanksgiving and took time to
remember we each have a lot to be thankful for including our beautiful resort
community.
 
Being Thankful
On Saturday, November 28th in the early morning hours, a Medi-Vac helicopter
landed at the Deerfield Airport meeting the waiting ambulance to transport
someone from Deerfield who needed immediate assistance. We are very grateful
that such a service is available to us and hope all went well.  You never know
when you or a loved one might need this type of assistance.
 
Winter Preparation
Don’t forget to winterize your home, condo or villa – turn off the water coming into
your dwelling, shut off your water heater, set the thermostat so as to prevent
freezing, change your furnace filters, check gutters and road drains for leaf
blockage as water causes a significant amount of damage every year.  Also,
change the batteries in your smoke detectors!
 
Lawsuit Update
With the year quickly coming to a close we felt it was a good time to review the
lawsuit and where it is headed.
 
It all started with numerous requests over many years with two simple questions
that were not answered with any details - why don’t we have a functioning,
legitimate Deerfield Resort Home Owners Association (HOA) and the details of
where the Security and Maintenance fees are being spent?  The minimal financial
information provided raised more questions than provided answers.  Additional
requests were completely ignored. Refusal to discuss the HOA and it finances
formed the basis for this lawsuit. The main question concerning the HOA raised
more questions considering that the Defendants have never followed their own
non-profit Charter that they filed with the state for the HOA and suborganizations
(condo, villas and air strip). State statutes require full disclosure in a timely
manner of financial information concerning a nonprofit HOA and other
Associations all of which are supposed to be in place within Deerfield.  The HOA
financial information, that was provided to individuals who requested it, lacked
detail in order to properly see where the funds were disbursed, as evidenced by
the recent review of the bank records.
 
After all this, there seems to be an agreement that we will have a HOA. The
Plaintiffs support the formation of the HOA using a legal and legitimate set of
bylaws.  The neutral third party, Mr. Reams, who was appointed by the court has
indicated he wants bylaws to be in place prior to the election of the new Board of
Directors.
 
On October 7, 2021 Judge Boniface signed a court order requiring all
Interrogatories be completed in 30 days. The Interrogatories of the Plaintiffs that
remain on the lawsuit were delivered to the Defendants on time.  The Defendants
Interrogatories were received Nov 24th, 17 days late. The Defendant’s
interrogatories were only answered and completed by a response from Mr.
Hawkins.  No questions were answered, causing yet another delay in court
proceedings. As a result, both sides will continue to see mounting legal fees just
in order to find out what the homeowners are entitled to know.
 
We estimate, that together, we have spent in excess $200,000 on legal fees.
Certainly, all would agree that the money paid to our lawyers would have been
MUCH better spent within our resort. One has to question why it is so difficult to
do the right thing and provide honest answers to simple questions.
 
During the hearing on August 30th, 2021 Judge Boniface asked and was told by
the Defendants that there was $74,000 remaining from collected security and
maintenance fees. She ordered $25,000 be turned over to Mr. Reams
immediately. Mr. Hawkins and the Defendants confirmed that would be done, and
further indicated if Mr. Reams needed more money, they would also send it to him
immediately upon his request. We recently became aware that Mr. Reams
received only $12,500 of the ordered $25,000. The Judge also ordered the
Defendants to have a separate bank account for the security and maintenance
fees in order to be accountable for where the money is being spent. Mr. Hawkins
stated that they already have a segregated account which is contrary to the bank
records received.
 
Paying 2022 Security and Maintenance Fees
Many continue to ask, what about next payment of Security and Maintenance
fees. This remains a difficult question to answer.  We should all want to pay our
share of fees into the HOA however, according to the Defendants, any fees paid
to “Deerfield Resort” are going into a FOR-profit account.  For that reason, many
are opting to hold payment until the HOA is established and accountable. Mr.
Pryor has always and we previously shared that Mr. Reams (in court testimony)
question that these fees are mandatory. This also goes along with all fees billed
from other Deerfield non-legitimate associations (Condos and Villas).
 
Recent Letter
We recently became aware that an email was sent out to what is assumed to be
select individuals that provided information about collected fees, a totally false
statement accusing Mr. Pryor of “delaying and not agreeing to anything” and lastly
mentioning the annual meeting and elections.  It also included an attached
“application” for directors signed by “Team Deerfield”. It is disturbing to say the
least that this type of communication came from within the Defendant’s
organization.  Mr. Reams, the Neutral Party (assigned by the court upon the
Defendant’s request), has been ordered by the court to form the HOA, set up the
first meeting, and hold the first election. This type of communication of hand-
picking residents and including an application by “Team Deerfield” is inappropriate
and interferes with Mr. Reams court order to contact ALL property owners,
establish a proper HOA which will certainly include handling the nomination
process for the Directors.
 
As for the accusation of Vic causing delays, the Plaintiffs have complied in a
timely manner with ALL court orders and requests. The Defendants have not
complied on time to any court order!  Both have objected in court to some of the
positions taken. One of the more notable objections and delays from the
Defendants has to do with the establishment of the HOA. The Defendants want to
elect a Board of Directors without any by-laws in place.  As mentioned above, Mr.
Reams wants by-laws in place before the election that clearly define the roles and
responsibilities of the Board members, (especially in dealing with financial
matters), how the membership is defined, how the HOA functions, etc. The
Plaintiffs also feel it is only proper that someone seeking to be a director knows
ahead of time the legalities and expectations associated with a director position.
 
We encourage that all communications that are distributed be factual and in
compliance with court orders including these updates.  Things are moving forward
slowly, and we are anxiously waiting to hear from Mr. Reams.  As the Deerfield
Resort HOA is brought into compliance with the State statutes, we hope the other
“associations” (Condo, Villas, Airport) are also legalized and begin to function as
the law requires them to operate. It is anticipated that members of these
associations will continue to speak up and request that their Association become
legitimate, have meetings and elections for a board with complete financial
transparency as required by law.
 
What we should all desire and expect is honesty and transparency in the
operation of the resort. Hopefully both sides can come to an acceptable
agreement in the near future and move forward with the desire to maintain
Deerfield as the premier resort on Norris Lake
 
Wishing you all a wonderful holiday season and a Happy New Year.  Stay well,
stay informed, ask questions you may have and, most importantly, thank you for
your continued interest in our beautiful resort.
Your Volunteer Committee,
 
Bob & Maryann Hilty, Tom & Merrilee Peck, Fran Painter, Margaret McKeever,
Suzanne Hodgers, Steve Guy, Dan Valle, Maryanne Rykulski, Loel Crawford, Liz
Burton, Steve Dehler, Georgia Sergent, Steve Wentzel, Doug Hoover, Jeff
Morgan
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