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As we close this year, we would like to thank everyone who has read our 
newsletter and especially those who have provided valuable feedback. 
Our goal is always to provide you with relevant and truthful information 
regarding Deerfield Resort and the current lawsuit.
 
Deer Alert!!
 
For many the sight of the deer grazing around Deerfield makes you feel like you have arrived 
to relax and enjoy the lake. The children can’t wait to ride around and see how many deer 
they can count on each trip. However, like anything else too much of good thing can cause 
trouble. For those who are not part of Facebook, there was an important post regarding the 
dangers of the significant increase in the deer population in Deerfield.  The party mentioned 
how they’ve had recent collisions with deer causing damage to not one, but both of their 
vehicles!  Additionally, in recent years there have been at least two accidents involving deer 
and motorcycles in the resort. Both resulted in injuries to the riders.  Not that that’s not 
enough, there have also been two accidents with aircraft…one on takeoff, and one upon 
landing. Both aircraft incurred significant damage, resulting in major repairs, and financial loss 
to the owners of the aircraft.  Thankfully, neither incident resulted in pilot or passenger 
injuries.
 
Hopefully the FB post and this article will highlight the importance of the caution required as 
we travel about Deerfield Resort. Unfortunately, there are times these accidents cannot be 
avoided as deer do very strange things. As mentioned in the post, the deer ran into the side 
of the cars and the side of the motorcycles.  The dangers involved with the deer population in 
Deerfield cannot be overstated.  Do your best to be cautious and safe!
 
Engagement and Transparency
 
It might be appropriate to take a look at two (2) important concepts that have been missing at 
Deerfield but are absolutely necessary to move forward and be successful.
 
Engagement and Transparency; two key principles every organization, in our case the 
Homeowners Association, need to instill into their organizational plan.
Let’s look at both.
 
Transparency – a figurative way to refer to a state in which things (ex; information) is free 
from any attempt to hide anything.
 
Engagement – the concept of bringing leaders and others together to achieve common goals 
and assure satisfaction in the results. Good management uses engagement to keep 
members in the “know” about what is going on and what is planned; additionally, it allows an 
avenue for members to provide their input and freely express their ideas.
 
The Foundation for Community Association Research has found that more people are living 
in resorts or neighborhoods governed by Homeowners Associations (HOA) than ever before 
and surprisingly the majority of them are satisfied with their HOA.  Unfortunately, problematic 
associations garner more attention that the successful ones. The Association offers five (5) 
tips to employ transparency and engagement in a Homeowners Association.
 
1)      Be open about finances and plans/developments
2)      Be clear, fair and open with the rules and needed enforcement
3)      Provide forums for discussion with and among property owners
4)      Make property owners feel they are an important part of the HOA
5)      Communicate, communicate and communicate on multiple fronts
 
Perhaps after reading this, one can better understand and objectively see where Deerfield 
has been, why conditions led to dissatisfaction and hopefully, what direction the Deerfield 
Homeowners Association will take in the future. If we embrace Transparency and 
Engagement, the mistakes that have been made in the past can be easily corrected and the 
resort can move on with the assurance it will be maintained as the foremost resort on Norris 
Lake.
 
Substantial progress has been made in the effort to form a fully functional homeowners 
association for Deerfield. However, there is still a lot of work that has to completed. 
Negotiations are ongoing regarding the Bylaws, Covenants and Restrictions that will guide 
the new association board. Once this work is completed, there will be an election of board 
members to run the association. With this transition and a strong voice by property owners, 
we can all be assured Deerfield Resort will be properly managed and maintained with our 
resources wisely spent.
 
In closing we would like to wish everyone merry and enjoyable holidays and a blessed and 
prosperous New Year. Please celebrate the holiday season safely!
 
Please remember to always turn your water off when you are away from your home in 
Deerfield!
 
We look forward to seeing everyone again in 2023!!
 
 
 
The Deerfield Resort Homeowners Group
In Support of the Deerfield Resort HOA, INC
 
Your continued support and donations are greatly appreciated!
Visit our website: deerfieldtnpoa.org
Donations can be made using PayPal or personal checks can be mailed to: 
Deerfield TN POA, P.O. Box 922, LaFollette, TN 37766
THANK YOU!!!
 
 
 
 
 
 
 

Check out our website!   
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