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Help us Preserve Deerfield Resort -
DONATE NOW

HOMEOWNERS ARE PREPARING FOR A WONDERFUL AND
WELCOME 2022!

 
The kick-off of the summer season is upon us.  We wish all Deerfield Resort homeowners
a safe and fun-filled summer. In this issue of the newsletter, we continue to respond to
questions about the status of the Deerfield Resort Homeowner Association (HOA). Please
see responses to property owner questions below.
 
SPREADING FAKE NEWS
 
Once again, there is a Facebook posting in an attempt to set about spreading fake news
stating it was the plaintiffs who requested the court date be moved. It was NOT the plaintiffs
who requested a change.  See the note sent from the Campbell County Court Clerk copied
below:
 
"Dear Counsel,
 
I contacted the Clerk & Master's office and talked to Joan, who told me she was just getting
ready to call me because Judge McAfee has decided to have court on May 18 and there is
also a grand jury meeting.
 
Joan said she will send me the calendar for Chancery Court and we are welcome to use the
courtroom on their free days.
 
As soon as I receive the calendar, I will send you another e-mail.
Unfortunately, it now definitely looks like the May 18th date will have to me moved.
Thank you."
 
IS THE LAWSUIT CAUSING DEERFIELD RESORT HOA TO RUN THE LARGE
DEFICIT POSTED FOR 2021?
 
Absolutely not!  Financial information regarding the expenditures of fees has been extremely

difficult to obtain. However, the latest information posted on Facebook by Kelly is the

Deerfield Resort 2021 Profit and Loss Statement.  “LOSS” is the key word since the bottom

line of the annual statement shows a deficit of $118,852.  Every property owner should

question why a deficit of $118,852 happened.  How can any organization claim to spend

$338,125 when your total reported income is only $254,345 – and there are no stated

reserves from which to pull?
 

On August 30, 2021, when asked by the Judge as how much money was in the bank

account, the Fields testified they had $74,000. Further, the Judge suggested for tracking

purposes, any money should be held in a segregated account. Mr. Hawkins stated it was

already held in a segregated bank account. If any of this information is factually correct, to

achieve a deficit of $118,852, the Fields spent approximately $192,852 in the last four months

of 2021. Interesting questions that may make you ask - what is really going on?

 
Just using payroll information from the Facebook posting, when compared with information
that was obtained from the Defendants in previous years, shows a substantial increase in
Payroll. A quick review of these gives rise to budget concerns:
 

                                        2014                2015              2018              2021
Payroll, including taxes       $31,428         $130,207        $136,961       $202,534*
                                            *Does not include additional Scott Field's payroll due $14,000

 
Why would any organization operate in a manner increasing expenditures, leading to such a
large deficit? There has clearly been no business analysis, regrading budgeting, income and
expense forecasting to allow such a dramatic increase in payroll costs.

 
Budget Deficit:  The Defendants have blamed the deficit on the impacts of the ongoing
litigation. First, the Defendants attribute their shortfall to the fact that Plaintiffs are not paying
fees. This is not an accurate statement.  Some have continued to pay their annual fees, and
some have chosen to delay paying fees until financial documents are fully disclosed, board
actions documented in meeting minutes are shared, and questions are answered. These
issues are the foundation for the lawsuit.  In reality, the amount associated with those that are
withholding their fees would amount to less than 3% of the stated deficit.  Second, the
Facebook financial posting cites “Fees have not been allowed to be modified from the
inception of the HOA lawsuit in October 2019”. This is blatantly false. The lawsuit does not in
any way prohibit the Defendants from increasing or collecting fees. It may be more correct to
say the Defendants are hesitant to increase fees and fairly bill and collect fees from all
property owners because they may have to answer difficult questions or provide
documentation to support the request.

 
WHY ARE WE SUING FOR MONETARY DAMAGES?
 
While we are explaining things, let’s clear the air on the financial aspects of the lawsuit. 
Facebook posts have wrongly asserted that the Plaintiffs are seeking individual and personal
enrichment. Emphatically, “No” this is simply untrue.  An excerpt from the lawsuit asks the
court:
 
 “That upon hearing of this cause, the court award damages against the named
corporate entities and Defendants personally for all funds wrongfully taken and losses
incurred as result of Defendants’ breaches of their fiduciary duties, breach of duty of
loyalty and breach of duty of to the Association and conversion of Member funds for
their use and benefit.”  
 
That’s it, nothing hidden, no personal benefit sought. The lawsuit does not contain any
language indicating any amount of money that is being sought for damages. It simply
requests that, after a thorough review of all the financial records, the court decide what, if any,
damages are to be awarded to a homeowner-directed HOA. The goal is to make sure that
Deerfield Resort is being managed in a manner that benefits all property owners, is fair,
equitable, transparent, and in adherence with Tennessee law.

 
We continue to assert that there is a need for immediate improvement in the management of
fees/dues collected from property owners.  Further, we believe that property owners should
have a voice through a properly functioning and transparent HOA in order to guide decisions
taken by the HOA.
 
Sincerely,
 
The Deerfield Resort Homeowners Group
In Support of the Deerfield Resort HOA, INC

 
PS: Thanks to all who have so generously donated and continue to donate in
support of our efforts!!  Donations can be made here: deerfieldtnpoa.org
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